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CAUTIONARY NOTES – Risks Ahead!
The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this publication “Shell”, “Shell group” and “Royal
Dutch Shell” are sometimes used for convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”,
“us” and “our” are also used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no useful purpose is
served by identifying the particular company or companies. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this publication refer to
companies in which Royal Dutch Shell either directly or indirectly has control, by having either a majority of the voting rights or the right to exercise a controlling
influence. The companies in which Shell has significant influence but not control are referred to as “associated companies” or “associates” and companies in
which Shell has joint control are referred to as “jointly controlled entities”. In this publication, associates and jointly controlled entities are also referred to as
“equity-accounted investments”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect (for example, through our 34%
shareholding in Woodside Petroleum Ltd.) ownership interest held by Shell in a venture, partnership or company, after exclusion of all third-party interest.
This publication contains forward-looking statements concerning the financial condition, results of operations and/or businesses of Royal Dutch Shell. All
statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of
future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could
cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include,
among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management’s expectations,
beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as
‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘probably’’, ‘‘project’’, ‘‘will’’, ‘‘seek’’, ‘‘target’’,
‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could
cause those results to differ materially from those expressed in the forward-looking statements included in this publication, including (without limitation): (a)
price fluctuations in crude oil and natural gas; (b) changes in demand for the Group’s products; (c) currency fluctuations; (d) drilling and production results; (e)
reserve estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable
potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing
countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including potential litigation and regulatory effects
arising from re-categorisation of reserves; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of
expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the
reimbursement for shared costs; and (m) changes in trading conditions. All forward-looking statements contained in this publication are expressly qualified in
their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements.
Additional factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year ended December 31, 2011 (available at
www.shell.com/investor and www.sec.gov ). These factors also should be considered by the reader. Each forward-looking statement speaks only as of the date
of this publication September 2012. Neither Royal Dutch Shell nor any of its subsidiaries undertake any obligation to publicly update or revise any forwardlooking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated,
implied or inferred from the forward-looking statements contained in this publication.
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Uncertainty & Discontinuities are inevitable;
Scenarios help wrestle with possible outlooks
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ENERGY GAMECHANGERS…?
Production developments:
 Rapidly emergent natural gas, abundant and
affordable
• US (and elsewhere) unconventional gas
• Will full potential be realised…?

Consumption developments:
 Shift in consumption balance from West to East
 Urbanisation: $300+ trillion investment required
by 2040 to build new cities (principally Asia)
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CITIES IN THE ENERGY WEB
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Based on data from IEA, plus Energy Balances of Non-OECD Countries 2002-2003.Units EJ.

Urban population density ...
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Density (people per hectare)
Source: Urban Task Force Partnership, 1999
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Scramble or Blueprints?
VERDICT:
Progress currently slower than Blueprints
Economic and political volatility threaten to depress
pace of change further – greater investment risks

If 450ppm = 2oC, Blueprints still is not fast enough
Is freshwater the next CO2?
10
40% global shortfall in freshwater availability by 2030

(based on current trends)

Looking forwards from 2012…
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…fuelled by major Paradoxes
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Implications for Organisations?
 Risk & uncertainty structurally higher
– Liquidity risk – strong balance sheets & deep markets
– Flawed assumptions risk – deeper strategic dialogue

 Seek resilience to “Scramble” and opportunity
through “developing Blueprints”
– Evolving stakeholder collaborations, public/private &
cross-business
– Struggle to conceive new collaboration mechanisms

OPPORTUNITY TO SECURE REAL VALUE,
BUT REQUIRES NEW PARTNERSHIPS & APPROACHES

Could Europe be an example?
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