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Urban Land Institute

ULI’s mission is to provide leadership
in the responsible use of land and in
creating and sustaining thriving
communities worldwide.

Founded 1936, USA



35,000 global real estate professionals



5 Global Policy Priorities

 Sustainability, Climate Change and Energy
 Infrastructure
 Housing (particularly ‘workforce’/affordable)
 Capital Markets
 Public Leadership



“...route to a valued conversation...”

KnowledgeKnowledge

ExchangeExchange

ResearchResearch

OutreachOutreach



Background

 Sir Stuart Lipton’s Nichols Prize gift
 Increased industry focus on energy efficiency
 Existing buildings
 Economic crisis = pressure to act to reduce costs
 Avoid “green-wash and geek-speak”



Collaboration & Partnership

ULI
•Project
Management
•Filter Information
•Disseminate

Providers
• ULI membership
• Civic, Academic
• Arup
• Private Sector

Communication
• Trade Press
• Urban Land
• Web sites
• Events/Awards

Users
• ULI members
• Manufacturers
• Energy suppliers
• City leaders
• Content Partners
• Public



Survey results 1

How do you and your peers access information on energy
use in buildings?
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Survey results 2

What barriers have you encountered when looking for information to support your
work on energy efficiency and energy efficient retrofitting?
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Survey results 3

What would attract you to use the Energy Exchange Initiative website?
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Focus of Site

 Research has led to a specific focus of the
site:

 Non-domestic only
 Pan-European
 Energy efficiency and retrofitting, rather than

new build
 Covers efficiency of energy use, rather than

energy supply



















Project Status / Next Steps

Phase I – completed October 2009
 Professionals & Leadership workshops
 Member survey, leadership interviews
 Initial content acquisition
 Website design & beta-test
 Corporate supporter group established
Phase II – by March 2010
 Additional content development and partnerships
 Site launch - media partners, ULI events
 Establish Advisory Board
Phase III – 2010-2011
 Product page, links, Webinars, forums/blogs
 Memberships/subscription revenue through tiered access
 Outsource maintenance to external parties
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