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for survival
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The Tempus approach



Renewables have begun to create the opportunity to reach a true economic 
supply/demand price for electricity

Price (£)

Quantity (kWh)Q*

P*

Equilibrium

Electricity 
consumption

Electricity 
generation

A flexible 
demand side 

creates demand 
price elasticity –
this delivers the 
supply/demand 
true economic 

price.



Tempus Energy business model and approach
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• Fintech platform to provide 
price signals

• Flexibility build out at 
customer premises

• Electricity supply business 
to use fintech platform to 
optimise flexibility 



A new business model for electricity supply
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Distribution 
Network Operator

Transmission 
Network/System 

Operator

CUSTOMER

Regulatory 
control

Physical 
Energy Flow

Financial 
Flow

Wholesale 
Energy Price

Transmission 
Network Charge 

& Balancing costs

Distribution 
Network Charge

Generator

ENERGY SUPPLIER

• The supplier is in a 
unique position as 
the system’s 
commercial hub in 
having exposure to 
all of the costs in the 
system. 

• This means it has a 
commercial 
opportunity if it can 
optimise these costs.
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Tempus’ fin-tech platform connects to customers premises physically through 
software link

Existing

New

Interface controller 
(secondary equipment)

Tempus Energy 
Control

BMS control based on 
Demand Flexibility plan

Existing BMS 
controller

BMS cloud services

BMS control override and 
other cloud services (e.g. 

energy analysis, 
maintenance functions)

Internet

Key:
Assets

Head Office

BMS = Building Management System

HVAC REFRIGERATION PUMPS OTHER



Impact of market interference



Security of supply and fossil fuel subsidies
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Auxiliary services 
are utilised for 
unlawful fossil 

fuel subsidies in 
the name of 

security of supply

Out of market 
subsidies reduce 
volatility leading 

to less reward 
for innovation

Less reward for 
innovation leads 
to less customer 

flexibility

Less customer 
flexibility means 
more need for 
out of market 
subsidies for 

fossil fuel



Example: black start contracts

SSE  
observed  
buying  
electricity  in  
the  market

SSE  announce  
Fiddler’s  Ferry  
planned  closure

National  Grid  
announce  
Black  start  
contract  –
market  plunges  
by  5%



Advice for future innovators



Facing the future
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• Assume change will be slow and have a backup 
plan

• Be prepared to prove business models in more 
amenable locations

• Challenge unlawful actions
• Innovative ”trial by media” can be very effective…



Thank you for listening


