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Community Energy London (CEL) 

• Work closely with Greater London Authority (GLA) – Six rounds of the 
London Community Energy Fund (LCEF) to date

• Liaise with local authorities – councillors and officers – to highlight role 
community energy can play in delivering their climate action plan goals

• Share knowledge – monthly meetings/regular events
• Promote community energy to wider stakeholders
• Work to influence national policy agenda on urban based community 

energy projects (DESNZ Community Energy Contact Group (CECG))

• Recent work includes:
– Peer Mentoring Programme
– CEL London Projects Map
– 10 step guide for establishing a community energy group
– How to set up a Local Authority Community Energy Fund 
– Technical Project guides – solar, EV, LED, retrofit
– 2023 4 x case study videos
– Community Scale Heat Pump Guidance (forthcoming)



• Tower Hamlets Carbon Reduction Community Grants Programme
• City of London Community Infrastructure Levy
• Neighbourhood Fund
• Westminster City Council’s carbon offset fund
• The London Legacy Development Corporation (LLDC) carbon offset fund



Community Energy: Delivering for People
During the pandemic many groups pivoted to shape their programmes to 
help households struggling with their energy bills.  This has continued 
through the cost of living crisis
• Provision of energy efficiency advice
• Acting as an advocate for households when discussing energy bills with 

energy suppliers
• Signposting energy efficiency funding opportunities
• Liaising with other community groups in area (older people, housing, 

health focussed initiatives)
• Train the trainer/other community groups
• Highlighting those most in need to local authorities, PRS programmes 

with energy companies
• Prepayment meter support – including top up payments
• Utilising community energy funds (income received through a PV 

scheme directed to a community  fund) to fund  household simple 
energy efficiency measures

• Collaborating on ECO, private rented sector, LAD, ++



Also seeing an increasing diversity of projects 
• street based/neighbourhood initiatives looking at hard-

to-treat homes and blocks of flats 
• Employing Retrofit Coordinators and Retrofit Assessors
• Service delivery models with local government
• Developing referral networks
• Low cost finance
• Network of Trustmark approved contractors
• Retrofit Design Service
• Mass Heat Pump and/or PV retrofit 
• Local electricity supply trials

New routes for community energy



The Value of Community Energy

• Demand side/local delivery an increasingly important 
component of policy – Government directing funding to 
councils through the five Energy Hubs

• Councils have Climate Action Plan commitments – but 
stretched. Groups can provide technical + financial support 
(community share offers) – and support community 
engagement and build enthusiasm!

• Decarbonisation of homes will not be achieved in one 
intervention. Households need support/advice/handholding 
on the journey to Net Zero. 

• ‘On the ground’ intermediaries increasingly recognised as 
core component of rollout

• Input into Local Area Action Plan (DNOs)
• Things go wrong – only takes one poor install…
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